	Deliverable / Task
	Description
	Team Member Responsible

	Project Planning
	Defined the goals, scope, resources, and timeline for the entire project.
	Charles Aaron Sarmiento

	Data Collection
	Gathered the necessary raw data that will be used in the finetuning of the model.
	Charles Aaron Sarmiento

	Ground Truth Test Set Creation
	Created a manually labeled subset of data to serve as a benchmark for evaluating the final model’s performance
	Laurence Baste

	Environment Setup
	Configured the Python environment that will be used to execute the data processing and model training.
	Alexis Laniosa

	Manual Hyperparameter Optimization
	Adjusted the model’s hyperparameters through a hands-on, trial-and-error approach to improve performance.
	Laurence Baste

	Automated Hyperparameter Optimization
	Used Random Sampling to systematically find the best model configuration settings.
	Alexis Laniosa

	Inference Implementation
	Created a function to test the model’s validity in calculating the similarity score between a given document and a student’s summary. 
	Charles Aaron Sarmiento

	Final Documentation
	Created the IEEE Report detailing the processes done in the project.
	Laurence Baste



